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The	 book	 titled,	 “Quality	 Management	 Theory	 and	 Practice”	 is	
about Quality Management Practices, techniques and policies undertaken by 
companies in the global market. Due to opening up of the Indian Economy, 
Indian	 firms	 are	 facing	 challenges	 and	 opportunities	 as	 a	 result	 of	 stiff	
international competition. Quality has become an important issue in order 
to minimize costs, reduce wastage and for better customer orientation. With 
customers becoming aware of Corporate Social Responsibility, Environmental 
Protection,	 Indian	 firms	 have	 to	 compete	 by	 evolving	 innovative	 strategies	
to enhance customer satisfaction and retention. The current book strives to 
provide an insight into the statistical quality control techniques, conceptual 
framework	 of	 Total	 Quality	 Management	 (TQM),	 operations	 management,	
Just-in-Time	 technology,	 benchmarking	 and	 international	 quality	 standards.	
The book covers all the related concepts in a comprehensive and lucid manner 
using simple language for Under Graduate students.

This book presents a comprehensive view of concepts, principles 
and practices of TQM, from basics through advanced tools and techniques for 
practical implementation. The success of TQM depends on strong foundation 
and	infrastructure	of	an	organization.	This	is	the	crux	of	the	author’s	critical	
analysis	 of	 various	 theories	 of	 TQM.	 Although	 international	 standards	 like	
ISO:9000	have	been	adopted	by	many	firms,		the	supplier	chain	management	
and operations management still pose challenges for them. Both customers 
and corporates realize the importance of a sustainable corporate environment. 
ISO:14000	series	along	with	ISO:26000	standards	are	significant	for	survival	
of any company.  

The book starts with the introduction of the concepts of TQM with reference to the management systems 
model	and	a	 comparison	with	 the	 ISO:9001.	The	popular	models	of	TQM	are	 covered	 in	detail	 covering	 the	 concept	of	
Deming’s	System	of	Profound	Knowledge	which	is	based	on	the	principle	that	each	organization	is	composed	of	a	system	
of	interrelated	processes	and	people	which	make	up	system’s	components.	According	to	Deming,	without	aim,	there	is	no	
system	(Identity).	The	success	of	all	workers	within	the	system	is	dependent	on	management’s	capability	to	orchestrate	the	
delicate balance of each component for optimization of the entire system. Quality is a systematic process. First, establish 
the	aim:	vision,	mission,	goals	or	constancy	of	purpose	of	the	system,	then	identify	the	components	and	processes	and	the	
interrelationships	of	the	components	within	the	system	(relationships).	The	organization	needs	to	constantly	improve	on	
the	processes	of	 the	 system	 (Information/Learning/Knowledge.).	 Customers	 and	 their	 feedbacks	 are	 the	 foundation	of	
every Total Quality Management model. In simpler words, Total Quality Management begins with understanding customers, 
their	needs	and	what	they	expect	from	the	organization.	TQM	helps	to	design	foolproof	processes	and	systems	to	collect	
customer data, information to further study, analyze and act accordingly. Such activities not only help one understand target 
customers but also predict customer behavior. The author has effectively discussed various models in the book, such as 

Quality	Management:	 
Theory and Practice

Author:	Sangeeta	Dodrajka
ISBN:	978-81-8484-616-4
Publisher:	Regal	Publications
Year	of	Publication:	2017
Number	of	pages:	266
Price	:	Rs	1180

Ms.	Bimaldeep	Kaur,	Assistant	Professor,	Sri	Guru	Gobind	Singh	College	of	Commerce,	University	of	Delhi,	Delhi,	India	-	110088	

Book
Review


	1
	2
	FIIB_Inner Issue6
	3
	4



