
Competing on Analytics: The New Science of Winning, Thomas H. Davenport 
and Jeanne G. Harris talks about how companies can and are using data to not only make 
better decisions but also to rise above the competition by taking pro-active steps to 
increase customer satisfaction, customer retention or internal and external business 
processes, all of which can be done through analytics.

In today's time when companies in many industries offer similar products and 
use similar technology, distinctive business processes count among the last remaining 
points of differentiation. Many previous bases for competition—such as geographical 
advantage or protective regulation—have been eroded by globalization. Proprietary 
technologies are rapidly copied, and breakthrough innovations in products or services 
are increasingly difficult to achieve. 

That leaves three things as the basis for competition: efficient and effective 
execution, smart decision making, and the ability to wring every last drop of value from 
business processes—all of which can be gained through sophisticated use of analytics. 

The book cites many corporate exemplars of analytics are using new tools to 
identify their most profitable customers and offer them the right price, to accelerate 
product innovation, optimize supply chains, and identify the true drivers of financial 
performance. The book cites various successful examples— from a range of 
organizations such as Amazon, Barclay's, Capital One, Harrah's, Procter & Gamble, 
Wachovia, and the Boston Red Sox to re-emphasize the power of analytics.

The author intends to help the reader understand what it means to compete on 
analytics, how companies become analytic competitors and finally why it is essential to 
analyse and retain important data for future analytics that enables effective decision 
making.

Thomas H. Davenport is the President's Distinguished Professor of IT and 
Management at Babson College, a research fellow at the MIT Center for Digital Business, 
co-founder of the International Institute for Analytics, and a Senior Advisor to Deloitte 
Analytics. He is coauthor of the new book Keeping Up with the Quants and the best-selling 
Competing on Analytics. JeanneG. Harris is a senior executive research fellow and a 
director of research at a major consultancy's business performance think tank. Given the 
relevant and rich background of both the author's the book is a collector's item and is a 
must buy for anyone interested in the analytics domain

The book discusses a number of these analytic competitors and gives an 
overview of how analytics can be used in different areas of the business and how you can 
move up the analytic sophistication scale. So what are analytics?

The book is clearly demarked in two parts –the first half talks about the nature of 
analytical competition and the second tries to lay a path to help companies build an 
analytic competency. The first describes an analytical competitor and how this approach 
can be used in both internal and external processes. The second lays out a roadmap for 
becoming an analytical competitor, how to manage analytical people, a quick overview of 
a business intelligence architecture and some predictions for the future.

The authors lay out 5 stages of analytic competition from "analytically impaired" 
to “analytic competitor"

Book
Review

Competing on Analytics

Review

Publisher : Harvard Business 
Review Press

Prof. Vijayeta James Lall is an Assistant 
Professor at FIIB. She has five years of 
corporate experience in the business research 
and consulting industry with organizations 
like KPMG, The Smart Cube and ICICI 
Prudential. She has experience in planning, 
designing and delivering post graduate 
courses on variety of subjects like Crisis 
Management, Economics, Business Strategy 
and Business Fundamentals.

Thomas H. Devanport & 
Jeanne G. Harris

by Prof. Vijayeta James Lall

Total Pages: 240
Book Price:  Rs. 908/-
ISBN No: 1422103323

Abstract

Purpose of the Author

Relevance of the Author's Background to the Work

Description of the Book

FIIB  Business Review. Volume 2, Issue 3, July - September 2013 53




