
For last sixty years, great minds and industrious hands have enacted their lives 
around enigmatic social panorama of India. The ‘holy grail’ of all such 
endeavors has been to discover a panacea to remove poverty. While such a 
notion maybe considered utopian by the masses, many attempts are being 
made at all levels of the Indian social Diasporas. William Bissell’s book titled 
‘Making India Work’ imparts a significant solution towards this dream. The 
author prescribes a framework for Making India Work for the privileged as well 
as the under privileged.

As no work is above critical examination, ‘Making India Work’ is no exception. 
However, the task of evaluation requires a deep understanding of social strands 
in India. India is a diverse social structure with heterogeneous characteristics. 
Broadly speaking, any social structure is characterized by four boundaries: 
governance, economics, engineering, and social identity. There is little 
agreement on what these terms actually mean in an absolute sense and 
universal generality. Nevertheless there is a feeble consensus that 
understanding of a social system cannot be complete 

Making India Work makes a genuine attempt of juxtaposing these dimensions 
in Indian settings in the hope of providing a normative framework for poverty 
alleviation and sustainable development of India. Before evaluating the book as 
per the aforementioned framework, some salient points deserve to be 
mentioned: the book does not get caught between the classical debates of 
economical paradigms. It instead moves to solutions that can empower 
communities with market power without leaving out the flavor of capitalist 
approach. Secondly, the book has no philosophical musings that may seem 
quixotic when viewed from the lens of India’s social reality. Rather than giving 
cognitive abstractions the author provides recommendations that are closer to 
practice. Bissell postulates a new model of governance that he claims will give 
power in the hands of the people. This structure relates the citizen to the nation 
through geographical units termed by Bissell as community, area and region. 
Currently, the basis of the state-based structure of the country is driven by 
linguistic considerations. Bissell’s model instead, recommends these divisions 
as per the

without dwelling into 
these dimensions. Therefore it is not a far-fetched assessment that any study 
which claims to be examining social structure will have to include all the four 
above aspects.
While these facets are ubiquitous it is worthwhile examining what each of these 
means. The idea is not to provide an overarching conceptualization, but to 
provide enough common ground to the reader about these latent dimensions of 
a social structure. Governance manifests as the distribution of decision rights 
amongst the members of a social structure. Economics pertains to the 
mechanism through which individuals in a social system transact with each 
other. These mechanisms refer largely to exchange of goods and services. 
Engineering refers to the creation of entities that are essential to the survival of 
a social structure. Engineering activities would result in satisfying the basic 
living needs as well as the needs of higher echelons of social existence. Lastly, 
social identity is the temporally cultivated cultural imprint on present status of 
entities in a social structure. Clearly, the concept of social identity consists of 
grandeur notions like culture and relatively granular but no less complex ideas 
such as self and motivation. Study of any social system has to provide 
appropriate research on these dimensions.
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