
1Management has discussed the concept of power  for decades. An 
2interesting quote of Rosabeth Moss Kanter  about power is that people who have it 

deny it; people who want it do not want to appear to hunger for it; and people who 
engage in its machinations do so secretly. This quote suggests that 'power' per se is 
not a 'beautiful' thing and carries some 'not so positive' connotations. In sharp 
contrast, the school of positive psychology which is increasingly gaining 

3importance, both, in business school teachings  and at workplace views 'power' 
positively. 

Social psychologists John French and Bertram Raven conducted a survey 
4in 1959 to discover the common sources of power in management . The result of 

the survey identified five major sources of power, referred to as French and Raven's 
Five Bases of Power: Legitimate power, Coercive Power, Reward Power, Expert 
Power, and Referent Power. For most of us the word 'power' is synonymous to fame 

5and wealth. For some it is about sex, fancy food and lots of sleep etc. In Buddhist  
tradition these things are called “cravings” because a blind chase for these things 
results in suffering. We suffer first in the chase, because so many people are 
struggling for the same thing. The basic assumption of this chase is that power is 
scarce and elusive and available only at the expense of someone else. And even few 
of us who achieve power do not feel powerful enough. 

A Buddhist is as concerned with power as anyone else but the kind of 
6power that brings happiness  and not suffering. Although, the concept of 

7'happiness' itself may be debated  in the Buddhist tradition this power which 
brings happiness is called 'true power'. The book under review is exposition of 
Power in these terms. 

The book 'Art of Power' is aptly titled. The book is divided in nine chapters 
focused on meaning and ways of nurturing true power and their application in day 
to day life, at work place and larger society.  The book also contains two interesting 
appendices; appendix A enumerates the several ways of meditation to cultivate 
power and appendix B is a very insightful case study of a business organization 
where the principles explained in the book are effectively implemented.  In the 
first half of the book the author explains the importance, dynamics and ways of 
nurturing five true powers being mentioned in the traditional Buddhist literature. 
The five true powers are FAITH, DILIGENCE, MINDFULNESS, CONCENTRATION 
and INSIGHT.

The most important insight is inter being; dependent co-arising and non-
self nature of existence. Everything is dependent on some other things. Self is 
constitution or perception of non-self element. This is because that is.   The five 
sources of power mentioned above are called to be 'true' because practicing and 
acquiring these sources of power result in a human being to exercise the choice of 
being happy moment to moment. 
Second half of the book is primarily focused on application of these tenets in 
personal and professional life. Various spiritual practices like mindful breathing, 
consciously cultivating loving kindness, restrain in over indulgence in food , 
cultivating loving speech and mindful consumption are explained in the second 
half of the book which are the ways to enhance these sources of power in us. The 
author explains how we are most of the time sleep walking because we are very  
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8Faith refers trust  and confidence in the chosen path of life. 
Diligence is our ability to constant practicing. 

9Mindfulness  is the energy of being aware of what is happening in the present moment. 
Concentration is the ability to stay with a true thought and look deeply into a phenomenon.

Insight is result of the first four aspects of power.
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