
It is rightly said that in-order to identify the strategy of an organization 
one might be tempted to look at the pronouncements made by the CEO and the 
board, or at its mission statement. But to understand what its strategy is and 
how it has come about, you need to do more. You should look at what the 
organization actually does. So examine the customers it is targeting and the 
products or services it is offering them. Is it trying to differentiate its products 
and services? How does it keep its employees motivated? Does it develop new 
products, or improve its services, that is doing things differently from what it 
has always done. Is it driven by Government dictates'? What has been its 
history? 

All of these when put together, give you a good idea of what strategies 
an organization has chosen. It will give you a sense of why it exists, and who 
have been the most important stakeholders. All these may also give clue as to 
what it may do in the future. 

This documentary film by Nandan Kudhayadi portrays how the Indian 
Navy guided by its mission, takes decisions to initially build-up and then 
leverage its technological capability to offer various services to the nation. The 
history of the navy put forth helps us to understand how its strategy has evolved 
over the years. Its strategy is dynamic and adapts to the demands of the external 
environment. How motivated personnel help the Navy to be sensitive to the 
needs of every hour is also reflected. 

'Rising over the Oceans' presents the history of the development of the 
warships of the Indian Navy. Using archival footage the film presents in 
meticulous details the genesis of the Navy that is intimately linked to the 
development of ports. Pre- Independence, the British developed the ports and 
Navy, first as the East India Company and later as the colonial rulers of India. 
Post-Independence, the Navy was able to expand its strength through 
technology and strategic planning. The movie then moves to an account of the 
aircrafts and submarines. The film charts the role of the Navy in the liberation of 
Goa, and thereafter a few other wars from Pakistan and at the end peace 
keeping in Sri Lanka. Finally the movie comments on the role of the Indian Navy 
during peacetime. 

I take the liberty of looking at this documentary film through the lens of 
strategic management and innovation and giving tribute to the armed forces 
from where the word strategy or "art of war" has its genesis. 

The documentary ends with a clear indication of how the Indian navy, 
having passed through the hands of the Portuguese and the East India Company, 
today as an organization is all set to become a "blue water navy", that is a 
maritime force capable of operating across the deep waters of open oceans. It is 
better equipped, trained and motivated to carry out specialized operations. 

The requirement of the day is to be clear on your goals and objectives, 
be it safeguarding the long 7000 kilometers coastline of your country during 
peace-time or during war or maintaining diplomatic relations with your 
neighbors. With increase in globalization and with competition becoming 
global, the need for being extra vigilant of the geo-political factors and 
unwanted intruders has increased (Joshi, 2010; Daniels, Radebaugh, Sullivan 
and Salwan, 2010). Being aware of its competencies, strengths and properly
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