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Over the years, software product organizations have employed the closed source paradigm for the business of 
selling software licenses and services (Sawyer, 2000). Closed source approach has a clear economic rationale. It refers to 
strong appropriation regimes that allow vendors to control the software development and distribution processes as well as 
to generate private benefits from it (von Hippel & von Krogh, 2005). This was evident from the commercial success achieved 
by the early adopters of the closed source approach (Popp & Meyer, 2010). For some software engineers this amounted to 
hoarding of a public good. One such person was Richard Stallman, a researcher at MIT Artificial Intelligence (AI) labs. To 
counter the pervasive growth of closed source approach, Richard Stallmanfounded the Free Software Foundation (FSF). His 
idea was to allow the users to have complete freedom over the software they intended to use. This ideology gave birth to the 
Free Software movement. It also led to the creation of General Public License (GPL), the first ever copyleft license (Lerner & 
Tirole, 2005). This license removed the restrictions enforced by the closed source licensing. Copyleft licensing allowed users 
to access, modify and distribute the software source code; set of human-readable machine instructions that bestowed the 
software with the intended functionality. 

However, the proponents of Free Software movement soon understood that in order to bring the movement into the 
mainstream software industry, the negative connotations of the word free had to be removed. Accordingly, they renamed 
Free Software as Open Source Software (OSS) (Raymond, 1999). Except the change of nomenclature, the legal rights to 
access, modify, and distribute the software remained intact. Anyonewith access to a computer and internet could develop 
and distribute the OSS. Consequently the onus of development and distribution does not rest with a single organization 

Purpose : Synthesize the growing body of literature on organizational participation in open source software. The paper focuses 
on three main questions: why software organizations participate in open source? How software organizations engage with open 
source community? And how software organizations resolve the conflicts with the open source community? 

Design/Methodology/Approach : The paper draws from the extant literature on the domain. After a systematic article 
selection process, 30 articles are identified as relevant. These are then coded based on their themes. Theme of the article is 
determined as the article's contributions, theoretical foundation, and research questions.

Findings (Mandatory) : A conceptual framework characterized by five propositions was developed. The framework is based on 
four key concepts identified through the review. The paper also uses hybrid strategies as the foundation for the framework. Paper 
concludes by identifying four emergent research avenues.

Originality/Value : This is one of the earliest attempts to synthesize the literature focusing on organizational participation in 
OSS. The conceptual framework developed is expected to act as conceptual lens for future studies on this domain. The study's 
choice of hybrid strategy and the resultant framework will act as an interface between open source and strategic management. 
The four research directions are expected to simulate further research.
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