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 PRINTART offset 
 PRINTART was founded by Mr. Amardas Ramraj and his brother Mr. Dharmaraj in the early sixties with an investment of 2 
Lakh Rupees. The initial years were focused on printing brochures, religious content and other forms of off-set printing 
works. After the demise of Mr. Dharmaraj, the entire management came into the hands of Mr. Ramraj. He was a qualified 
chartered accountant and was astute at managing the numbers and client relationship. He laid emphasis on quality of work 
and timely delivery. His reputation in the industry grew over time as a person with unquestionable personal qualities. 
Therefore the business grew without many obstacles. With time, the technology too advanced and the company tied up with 
manufacturers of machinery from Japan and Germany. This gave the company an edge over its competitors. The company 
now hired more workers, gave them training and expanded business across India. The quality of the work brought them 
visibility in the international market too. The turnover increased and profits started coming in steadily. 
It is a natural phenomenon for the old to give way to the new. While the manual systems gave way to mechanical systems, 
domestic markets included international markets, it was time for Mr. Ramraj too to give way to the next generation. He had 
decided to plan an entry for his children and a smooth exit for him so that the business is not affected. The main points of 
concern are the reactions of the customers and more importantly, the reactions of the employees of PRINTART. 

Case

by Vidya M. Iyer

Mr. Ramraj just came back from meeting with one of his clients and heard a few employees talking. These were apparently 
some of the new staff members. The staff members were talking about their lesser value in comparison to the older staff 
despite the fact that the older staff was poorly equipped with technological competence. The staff was also visibly upset with 
certain HR practices in the company. Mr. Ramraj had taken new techno savvy blood in the organization with an objective of 
competing in the changed environment. He had thought that a mix of new with old will have synergistic effect. However this 
conversation made him in a fix. His own sons were of the view of announcing voluntary retirement. There were lots of other 
HR issues cropping which were making Mr. Ramraj uneasy and restless. 

 Growth of PRINTART 
In about 20 years of their existence PRINTART catered to large parts of Western and Northern parts of India and exports to 
selected countries. The growth was by all means commendable for a print company and that too a family owned 
organization. By 2005, the organization had completed 50 years of existence and had a turnover of INR 3 Cr. 1975 was a 
landmark year in the company's map, as they launched products solely for export markets and entered into a higher league 
of printers in India. 

It is a natural phenomenon for the old to give way to the new. While the manual systems gave way to mechanical systems, 
domestic markets included international markets, it was time for Mr.Ramraj too to give way to the next generation after 
almost half a century of running the business. He had decided to plan an entry for his children and a smooth exit for him so 
that the business is not affected. The main points of concern are the reactions of the customers and more importantly, the 
reactions of the employees of PRINTART. 
With the guidance of Mr. Ramraj, by the turn of the century, the company grew to almost double its size in terms of its 
operation. The second generation of Ramrajs started off well because they learnt quickly and worked hard towards 
sustaining the momentum initiated by their father. They were conscious of the fact that the industry was growing rapidly 
and competition too was growing. The main challenge was to build a bridge in the ideas of the senior and elderly employees 
in the company with the new ideas and demands of the young management. 
Now PRINTART is toying with the ideas of hiring professional consultants to study the system and give the suggestion for 
future.
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