
This paper presents a new business excellence model based on critical business processes that are 
required to achieve world class operations. It is important to also evaluate the status of the firm as a world class 
company. 168 business practices have been identified and the results of business excellence have been measured 
by 29 performance indicators. Best global practices used in MNCs have been used for developing the model. This 
model has been tested in a sample of 75 top performing listed companies in India through Correlation, Median split 
t-tests, and Path analysis techniques. The study was conducted during 2009-2012.Important determinants of 
excellence in Indian companies have been identified. The model is simple to use by self assessment and gives clear 
directives on required benchmarks and processes.
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Introduction
Business excellence is a journey where organizations continually develop and strengthen their management 

systems and processes in order to deliver superior results for their stakeholders.
For this, organization has to move with times, technology and competitors. The modern metrics of performance 

are not only financial, but, customer satisfaction, employee satisfaction, social accountability and sensitivity to 
environment. The organization achieves excellence only when it delivers superior results repeatedly with sustainable 
growth irrespective of macro-economic conditions and competition.

It has become important to reach world-class status for the companies in India. This is measured by a set of 
commonly accepted global benchmarks i.e. World-class performance parameters.

Two well known Business excellence models in world are Malcolm Baldrige quality award instituted in USA and 
EQA by EFQM (European Foundation for Quality Management).Of course, there is Deming Quality award, too. The 
foundation of these awards lies in TQM, which in turn relies on culture, continuous improvement, and customer 
satisfaction. There are several excellence awards in other countries too, like New Zealand, S.Africa, Singapore, China, and 
India. These are meant for recognizing the excellence achieved by companies and the models have an elaborate assessment 
and complicated procedures to be followed. CII-EXIM in India gives such recognitions in three stages- the certificate, the 
prize, and finally the award. Lately, innovation has been given emphasis in excellence models, for example, CII-Innovation 
model. Some private models are also used, for example, Xerox Business Excellence Framework, Tata Business Excellence 
Model of Tata group of Companies in India and Gopal Kanji Model of excellence (2001). FACT model has also been 
proposed by Chen & Jang (2012). In 1990s the focus shifted in these national award models from quality to excellence 
since focus on quality only was not delivering superior performance and sustainability.

In fact major shortcoming of the excellence models is that these are subject to different interpretations and the 
organizations find these cumbersome, expensive and time consuming. The causality between business results and inputs 
are not fairly established (Kanji, Gopal 2002). Since business processes focus is ignored while self evaluating against these 
models, very few organizations have claimed benefits. The purpose of the independent models is to award companies for 
best practices adopted by them.
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