
Literature reviews have shown that most of the organizational and management research focuses on the negative 
aspects of organizational behavior, neglecting the positive and flourishing aspects. The present paper reviews 
conceptual, antecedent and outcome models of a powerful and positive behavioral expression:  forgiveness. The 
paper first examines the conceptual models and approaches to forgiveness.  Then it proceeds to explore various  
antecedental/ predictor models that delineate the role of mediating factors like personality, religious orientation of 
the victim, commitment between the offender and victim, intent of the offender, offender's apology, severity of the 
offense, rumination, attributions and empathy in determining the incidence and extent of forgiveness in workplace 
relations. The outcome models examine the positive 'consequences' of forgiveness culture which manifest 
themselves through changes at cognitive, emotional, motivational and behavioral levels. These changes enhance the 
reconciliatory efforts of victims and offenders, improve their physical, emotional and mental health, and ultimately 
elevate organizational performance by nurturing positive attributes like high morale and satisfaction, greater social 
capital, humanness, trust and caring relationships. Nature of 'forgiving organizations is also examined.
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More than ninety nine per cent of research in the field of psychology including work place behavior in the past fifty 
years focused on negative phenomena, their causality, consequences and transition to normal functioning (Seligman, 
2002). Almost no attention had been paid to positive or flourishing states of human behavior. In the same way, a large 
majority of organizational and management research has focused on solving problems, overcoming obstacles, surpassing 
competitors, closing deficit gaps, achieving effectiveness and efficiency, and making profits, instead of identifying the 
flourishing and positive aspects of organizations. Very little is known, therefore, about the life-giving, positive and virtuous 
aspects of organizations than the problematic aspects (Cameron, Bright & Caza, 2004).

 Forgiveness is one such virtuous aspect of workplace behavior which has received very little attention. It deserves 
to be an important concern of organizational theorists as well as practicing managers because it not only repairs damaged 
workplace relationships but also helps overcome debilitating thoughts and emotions resulting from transgressions and 
interpersonal injury. Forgiving promotes continuity in interpersonal relationships of organization's members, enhanced 
team spirit, high morale and satisfaction, greater social capital, trust and humanness, and caring relationships.

 A few scholars (like Bottom, Gibson, Daniels & Murnighan, 2002; Bradfield and Aquino, 1999 and Bright, 2002) 
have undertaken some research to study forgiveness within workplace relationships. However, such research is still in its 
infancy. Therefore a much more concerted effort is required to investigate this area. The purpose of present paper is to 
review the existing research studies in the area to assess the incidence, antecedents and consequences of forgiveness in 
workplace and identify directions for further research. 

Subject of forgiveness has been modeled by scholars in terms of prescriptive and descriptive approaches to the 
phenomenon. Much of the philosophical and theological work focuses on the prescriptive models of forgiveness dwelling on 
issues such as the moral appropriateness of forgiveness. While conceptualizing the nature and the moral value of 
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